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‘India is a good sourcing
point for ConAgra’

INTERVIEW
Utpal Sengupta,
President, Agro Tech Food Ltd

Agro Tech Foods Ltd (expect-
ed 2006-07 turnover: about Rs
1,100 crore) a leader in the
brand ededible oil market with
its Sundrop cooking oil with
a market share of about 9% of
the Rs 3,000 crore market, and
Rath vanaspati also launched
ActlIbrand of popcornin the In-
dian market. While consolidat-
ing its leadership position, it
islooking atlaunchingbrandsin
the Indian market from its ma-
jority stakeholder ConAgra
Foods of the US. The company is
alsolookingatexportingitsActll
to other markets and realising
sourcing opportunities from In-
dia for ConAgra.. Utpal Sen-
gupta, Agro Tech’s president
shares thecompany'sstrategy in
these areas with FE’s Satya
NaageshAyyagary, Excerpts

Even today Sundrop seems to
account for a major portion of
yourrevenues. Isitagood strate-
gy to be overdependent on one

brand?
. Sundrop ac-
*lt'sa counts for about
5 30-35% of our
concious Shlde TAHEEH s
strategy to whywearein the
devehp our process of devel-
oping our other
other brands. For ex-
: ample, this year
bqsmesses iR i
without drop to grow at
reducingthe  2out /1 50%,
- which is reason-
emphasison  ablegrowthinits
=a own  segment,
Sundrop But in our foods
AU— business Act Il as

a brand would have grown at
about95%.

Obviously,thatwouldbefrom
asmallerbase?
Of course, from a smaller

base. Butthe profitabilityofthe
other businesses is higher.
While they may contribute a
smaller percentage in sales
terms, we hope they will rapid-
ly catch up in profitability con-
tribution. It's a very conscious
strategy that without reducing
the emphasis on Sundrop, to
develop other businesses
which will then add to the
basket. It will also end up
derisking but it is also going to
give us more opportunities to
participate in a wider basket of
productsandindustries.

As part of that strategy you al-
ready have Act Il. Which are the
productsthen?

Act Il has grown from Rs 15
crore toabout Rs 30 crore. Pop-
corni is a relatively small mar-
ket. Act II contributes about
75% to the organised, branded
popcornmarket, Butineffect, it
isactuallyasnack.Inthatsense,
itis operating in a much bigger
market. We think that we can
still get a huge amount of
growthfromActIl.

Ifyouare goingtoaskwhatis
going to be our priority fornext
year, its going to bein three ar-
eas, One; to push Sundrop.
Two, toget Actll togettoits full
potential whichis going to take
a couple of years and we have
several plans for doing that,
The third is to find what I call
the Act III, which is going to
be the growth engine for the
company.

There  we are looking
at three different distinct areas
forgrewth. OneisConAgrathat
has avery successful food serv-
ice across business the world.
For example Lamb Western
frenchfrieswhichyougetwhen
yougotoaMcDonald’s. Weim-
portthat and sell to the HORE-
CA (hotels, restaurants and
caterers) segment, Our objec-
tive is to get that as a business
which will make a significant
contribution going forward.
We think that the hospitality

.and _ food | service 'industry. .

is going to grow at about 15%.
But for us it will grow much
faster. Thesecondisthatweare

actively looking at things that
wetake from the ConAgra port-
foliothatmakes sense tothe In-
dian perspective and push
them, The third is what else we
can do through local research.

What is ConAgra's position in
AgroTechandhowdoyouseethe
Indianmarket? ;

They hold 48.1% and ITC,

the original promoter 17%.

The rest is held by the public.
They treat Agro Tech and India
as they treat any other art of
their international business.

There is full exchange of infor- |
mation, policies, strategies ds

well as brands between us.
Now, we started exchange of
peopleaswell.

We got four people working
at ConAgra at various levels.
ConAgraislookingatIndiaasa
sourcing pointforsome of their
products, Forthis, thereisasen-
iorsourcingperson from ConA-
gra for emerging markets. He
not only looks at India but also
at China, Thailand, Indonesia
and Malaysia. i




